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FINAL REPORT 

Project Title: Construction of a Two Fifty-Seater Classroom Block 
Reporting Date: 26th August 2026 
Donor: The Beit Trust 

 
 

1. Introduction 

This is the final report on the construction of a two fifty-seater classroom block at Holy Family 
College of Health Sciences. The purpose of this report is to inform The Beit Trust of the completion 
of the project, and thank the Beit Trust for the support rendered to the college for the construction 
of this classroom block. 

 

2. Summary of the project 

The project commenced on 17th February 2025, following signing of the contract with the selected 
contractor, Mwanakhu Building Contractors. It was finalized in July, 2026. The Project Manager 
(Engineer) certified completion on 15th July 2026. The contractor was given a defects liability 
period up to 15th January 2027. 

 

3. Project impact 

In 2022, the college had 150 students in three cohorts of one program (Nursing and Midwifery 
Technician). Students were recruited basing on classroom and hostel space. The college then had 
two classrooms. Management started construction of new classrooms, and renovation of old 
infrastructure into classrooms. This helped to increase classrooms from two to eight classrooms 
now. A proposal to Beit Trust assisted to construct this two classroom block. Currently the college 
has about 1,030 students in 15 cohorts of three programs (Nursing and Midwifery Technician, 
Pharmacy Assistants, and Community Midwifery Assistants).  

By increasing number of classrooms at the college, Beit Trust has helped to increase number of 
students. This is supporting the Malawi Health Sector Strategic Plan (HSSP III) pillars 1, 2, and 4 
where pillar 1 is Service Delivery whose objective is to increase equitable access to and improve 
quality of health care services which can be achieved with adequate and well trained human 
resources; pillar 2 is Social Determinants for Health, whose objective is to improve overall health, 
environmental health and prevent disease through addressing social determinants of health and 
burden of disease. These classrooms have been allocated to Community Nurse Midwife 
Technician program who will be responsible for achieving the strategies of this pillar like driving 
wellness and healthy lifestyle practices in the community and health care system. Finally, pillar 4 
is Human Resource for Health whose objective is to improve the availability of competent and 
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motivated human resources for health for quality health service delivery that is effective, efficient 
and equitable; and one of its strategies is optimizing production at training institutions 

 

3. Financial Report 

Total grant received from Beit Trust was K88,719,313.10, and the college contributed 
K63,037,395.31, bringing total cost to K151,756,708.41. The increase came about because Malawi 
Kwacha was devalued causing cost of things to go up beyond the projected Bill of Quantities, so 
the college struggled using its internal resources to finalize the project. Find attached financial 
report. 

4. Conclusion 

Holy Family College of Health Sciences Management, on behalf of the Proprietor Archdiocese of 
Blantyre, and the Board of Directors, are so grateful for the support it received from Beit Trust. 
Although the college added its own resources with struggles, it would not have started the project 
if it was not for the funds that we received from Beit Trust. This project has raised our position 
among the Christian Health Association of Malawi Colleges.  In addition, it has added to our 
success stories and best practices, and the college would be proud to be showcased among Beit 
Trust’s successful projects. Our sincere thanks should go to the Beit Trust’s Board of Trustees for 
trusting Holy Family College of Health Sciences with the funds. 
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Annex 1: Classroom block pictures 
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Reported by: Nancy Kamwendo 

           College Principal 
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